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Introduction 

This Nutrition Knowledge Management (KM) Guide is designed to strengthen the Federal 

Ministry of Budget and Economic Planning (FMBEP) multisectoral collaboration efforts by 

providing a practical and comprehensive framework for capturing, organizing, and sharing 

valuable knowledge on nutrition programs and policies. By fostering collaboration and continuous 

learning, this guide aims to enhance the impact of multisectoral nutrition initiatives across Nigeria. 

Purpose 

The purpose of this Knowledge Management Guide is to: 

1. Promote the effective collection and sharing of successful practices in nutrition 

interventions. 

2. Provide standardized tools and templates for documenting best practices and lessons 

learned. 

3. Create platforms to enhance learning, collaboration, and information exchange among 

stakeholders. 

Knowledge Management Framework 

The framework outlines three key components to support effective knowledge management: a best 

practices repository, documentation tools, and learning platforms. 

1. Best Practices Repository 

The Best Practices Repository serves as a centralized hub for collecting and sharing proven 

approaches that have positively impacted nutrition outcomes. 

Steps to Collect and Share Best Practices 

 Define Best Practices: Establish clear criteria to identify effective practices based on 

measurable impact, scalability, and alignment with national nutrition goals. 

 Gather Information: Collect data through program reviews, stakeholder consultations, 

and evaluation reports. 

 Validate Practices: Subject the practices to peer review and expert validation to ensure 

reliability and effectiveness. 

 Organize Practices: Categorize practices by thematic areas such as maternal and child 

nutrition, food security, and policy implementation. 
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 Share Widely: Disseminate these practices via newsletters, online platforms, and sectoral 

meetings to reach a broad audience. 

Roles and Responsibilities 

 FMBEP KM Unit: Manage and update the repository regularly. 

 Sectoral Leads: Identify and document best practices from their respective sectors. 

 Partners and Donors: Contribute validated practices from funded programs and 

initiatives. 

2. Documentation Tools 

Comprehensive documentation tools ensure that knowledge is captured consistently and shared 

effectively. 

Templates for Documentation 

Case Study Template: 

1. Title 

2. Background and Context 

3. Objectives 

4. Description of the Intervention 

5. Implementation Process 

6. Challenges and Solutions 

7. Results and Impact 

8. Lessons Learned 

9. Recommendations 

Program Report Template: 

1. Executive Summary 

2. Introduction 

3. Methodology 

4. Findings 

5. Analysis and Discussion 

6. Conclusion and Recommendations 

Documentation Process 

1. Gather Data: Use tools like surveys, interviews, and focus groups to collect relevant 

information. 
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2. Develop Content: Follow the templates to ensure clarity, consistency, and quality. 

3. Review and Approve: Engage stakeholders to review and validate the content before 

dissemination. 

3. Learning Platforms 

Learning platforms provide opportunities for knowledge exchange and capacity building, ensuring 

that insights and innovations are effectively shared. 

Digital Platforms 

 Knowledge Portals: Create a centralized online portal to host repositories, reports, and 

tools for easy access. 

 Webinars: Organize regular virtual learning sessions on emerging nutrition topics. 

 Mobile Applications: Develop mobile apps to provide on-the-go access to resources and 

updates. 

In-Person Platforms 

 Workshops: Host regular workshops to discuss findings, share insights, and foster 

collaboration. 

 Community of Practice Meetings: Facilitate peer-to-peer learning through sector-specific 

forums. 

 Conferences and Seminars: Showcase successful practices and promote stakeholder 

engagement. 

Capacity Building 

 Provide training for FMBEP staff and sectors on KM tools and methodologies. 

 Develop user-friendly guides and toolkits to simplify participation and utilization of 

resources. 

4. Monitoring and Evaluation (M&E) 

Effective knowledge management requires continuous monitoring and evaluation to ensure its 

relevance and impact. 

Metrics to Assess KM Effectiveness 

 Usage Metrics: Track the number of downloads, views, or access to the repository. 

 Engagement Metrics: Monitor attendance at webinars and workshops, as well as 

participation in forums. 
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 Impact Metrics: Measure the adoption of best practices in program implementation and 

policy formulation. 

Feedback Mechanisms 

 Conduct regular surveys to gather feedback from users. 

 Establish a helpdesk to address queries and provide troubleshooting support. 

Conclusion 

This Knowledge Management Guide is a vital tool for fostering innovation, collaboration, and 

evidence-based decision-making in multisectoral nutrition programs. By adopting this 

comprehensive framework, FMBEP and the sectors can ensure the sustainable dissemination of 

knowledge and drive impactful outcomes that contribute to national nutrition goals. Together, let 

us create a culture of learning and continuous improvement in the pursuit of better nutrition for all. 

 


