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1.0 Introduction

A Over the years nations on a global had continued to focus orf'l
Transformative development

- Using thanstrumentallitpf the strategic plan

A Development is defined as a process of growth and transformation
Involving a change in:

- Composition
- Character or condition
- Accompanied with improvement in the wellbeing of the people

A Process by which an increasing proportion of economic output anc
employment are generated by sectors other than agriculture

A Transformational development is a major feature of the developec
Industrial economies

A Nigeria intends to accelerate its secamomic transformation
through The NV20:2020 framework
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A At the continentalevel,economidransformatioris one of the key
priority areasn the draft strategigplanof the AfricanUnion

- EntitledAgenda2063
- Oneof thefour priority areasdentifiedoy Africancountries
U In the Africancommonpositionon post2015Agenda

A Today,akeychallengdacingthe globaleconomyis howto translate
thevisionof sociececonomidransformationnto reality

- Alsoapplicablatthe nationalandsubnationdkevels

A Clearly,this requiresan indepth understandingf the drivers of
transformativelevelopment

- And how Asiaandotheremergingeconomiefaveadoptedhe
conceptof strategigplanningto achievaransformativegrowth
anddevelopment
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A This presentatiorwill provide further expositionto the s t a t“e S
PermanenSecretariesn the approachfor conceptualizingnd
shapingpossibldrajectoriesor transformativelevelopmenatthe
nationalandsubnationdkevels
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S

.0  Why Focus on Transformative Developmenti

A Globally,countrieshavefocusedon Transformativelevelopmen |
In orderto allowfor improvemenin the living standard®f the
populace

A Nigeriahasin the last 14 yearswitnessedthe longestperiod of
acceleratedsDP growth

A Despite thigrowth performance, there are indications that most
states within the country are experiencing the wrong type of
growth

- Joblessness is still wide spread due to failure to follow the
normal process of structural transformation

- Absence of significant reduction in poverty

A Pursuing transformative development is therefore imperative to
addressing the so@conomic issues afastraclgrowth and
development in the country

A Normal process of economic transformation begins with an

\Na tional Planning Commissio
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.0  Why Focus on Transformative Development7l.

(. Conit 0:d)
A When the economy reachesa relatively high level of‘
developmentthe sharesof both agricultureand manufacturingall

andthatof servicesise

A Recent growth of Nigeria has not had a profound impact on
either poverty reduction or employment creation

- Growth has not gone hand in hand with the developmen
of productive capacities

A It isin thiscontextthatthe concepbf transformativelevelopment
hasemergecsakeyderivativeof strategi@planningramework
- Asanewdevelopmenparadignin manycountries

- Necessary for sustainable development and equitable

| National Planning Commissi
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3.0 Relevance of Strategic Planning to
Transformative Development

A Promotes efficient use of

(exd L

[
Provides rational basis for resources allocation I

resources Among competing needs
A Facilitate enhanced To avoid overlap in policies, programmes and projects
coordination of policies, U And activities of groups involved in the

programmes and projects

A Allows for consensus
building among stakeholders

A Facilitates increased public
awareness on
developmental policies,
programmes and projects

AStrengthen the
competitive position

A Encourage forward thinking

development effort

Public & the private sectors must agree on the major
issues involved
Lead to enhanced implementation of plans

Without public support, economic development cannot
happen

nAantatiorowitibasfunctional strategic blue print will appear
more attractive to potential business or investors

Strategic blue print will encourage community leaders
and other stakeholders to think about the future
And not overlook opportunities for development as they
arise
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3.1 How Do We Achieve Transformatlve
Development? S 4 ‘ﬁf

The Strategic Planning Process must be foIIowed
- The critical steps include |
A

ormrmjissi/onrn
T>

Develop a Strategic
Plan

- Including resource

C

-

Conduct .
Community/ profile
‘ Stakeholders A Communities

Form an Organized
Structure

Engage the ) A Data and
Community & other information

stakeholders - ' .
Begin/Continue the : o provide useful
9 A Utilize an

Process ' . perspectives
A Plans will not existing for planning

be successful organization

only a few or formanew A Communities/
one stakeholder
should assess
local assets
and determine
what

Assessment(s) Istakeholders

should identify
goals and
measurable
objectives,
actions, including
KPls
Articulate
financing needs
and financing
options

A The report
should provide

ning

Dlan

A Someone or some groups
must make the initial A
decision to build a individuals are
community/stateprganisation involved

or country strategy A Broad A Someone and

A At this point, the community o community/st some groups uld
state decides whether the akeholder need to be . definitions for

mission
statements, goals
and objectives

bener:‘itshof i;lch aprocessare  gnport is responsible for  available to
worth the effort. - the effort move forward



.1 How Do We Achieve Transformative

A In the real world, the steps are not
always followed on a sequential basis
- Some steps may not even be included

ormrmjissi/onrn

A

~ewar( A

Successes

C

A

A

Q Monitor & A Reward yourself
. Q valuate the Plan % e i
E ‘ PIn up SmenEan : community/stake
S A Continue to holder when A
(Y gty A This is the stage ~ Monitor and e o %-tiSké
~~ | Community/stake h t ol evaluate KPIs of , &rc accompiishe
Q_ | holders Feedback | Uil Wil Gl A Organize a
& Commitment falter and end uf ! dgtermine stakeholder/com
Osi tting munity wide
A Share the initial draft of Chelf. 6 whether you are  calebration o
stakeholders{communlt) A Lack of adequat successful or no acknowledge
goals and ObJeCtlveS . resources and A Set benchmark: both shoriterm & A
A Involve the local media « nolitical to measure longterm
let local residents know e il achievement so  achievements
of the effort orobably ensure  that you will be A Thisis one
A Be prepared for new failure 834/ able to way to ensure
ideas & be receptive to disapoointment document continued interest
additional suggestions. PP success. & excitement

Devel opment ? (Conto

Ongoing Process

Effort
end but is to be
continued &
evaluated
annually on a
sustained basis
In a year

or two, you
need to re
evaluate and
possibly
modify or add
to the plan

Of course, you
will be
removing goals
& objectives
which have
been
accomplished



3.2 Critical Steps for Strategic Planning At A GIanch

Establish the
steering
committee

Obtain
technical
assistance

\L y |

N

7 ™

Develop basic
database

-
Review economic

development
alternatives

1\.

Analyze key
iIssues

|dentify financial
resources

-

Set priorities

Implement
the plan

Performance
Monitoring &
Evaluation

|

\.

N
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.0 Pathway to Transformative Development: Le%]sor

from Earlier Transformers in Asia
A Lessondgrom strategiglanningefforts by earliettransformersind "
emerginggconomieshowthat

- C o u n timplersestdtionf strategiplansis aprerequisitéor
achievindransformativgrowthanddevelopment

- Institutionalisation of strategic planning frameworks have
producedmajormilestonesndoutcomesn suchcountries

- Countriesthat haveimplementedstrategiglanson a sustained
basidhavewitnessedobustinclusivegrowthandjob creation

A Milestonesand outcomesaccomplisheéh emergingeconomiesn
the areaof transformativelevelopmeninclude

- Increased@DP percapitagrowth
- Diversityin productionandexports
- Productivitygainin agriculturendmanufacturing

| National Planning Commission
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.0 Pathway to Transformative Development: Leor
from:-Earlier Transf o3n

- Technologicalpgrading

- Improvedwellbeing/welfare

- Significanteductionn povertyincidence

- Enhancedateof employmenaspercentagef thetotallabourforce

- Significanstructuratransformatiorof theeconomies

| National Planning Commission
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4.1 Major Milestones & Outcomes Achieved

A Sustaineimplementationf the strategiglansfor over30-55 year§|
by thefollowingcountrieshaveyieldedmprovedoutcomes

- Malaysia

- SouthKorea
- India

- China

A Significantstructural transformationof the economiesof such
countries,with the sharesof manufacturingn GDP rising from
singledigitin 1970to doubledigitin 2010

- Malaysi25%

- SouthKorea31%
- China31%

- India14%

| National Planning Commissi
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1 Maj|] or I\/Iilestonesl]&

A Enhancedmploymenésratioof totallabourforcewith thesuch

economiesable to absorbthe labour force at very high rates
betweer®3% and96% by 2014

- Malaysia - 933%
- SouthKorea - 96.5%
- India - 94.8%
- China - 959%

A Significant reduction in poverty incidence

- Rapid rise in per capita income in Malaysia, Korea and
China led to disappearance of extreme poverty in Malaysia
from 1.6% in 1990 to zero % in 2010

- Reduction in poverty in China from 60.2% in 1990 to
11.8% in 2010

| National Planning Commission
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k Maj or  MI | est aoanes

successful

- In alleviating extreme poverty from 49.4% in 1990 to 32.7% in
2010

A There are relatively even distribution of income and wealth in Chit
and India

A Shareof employmentn manufacturingn Koreais 626, in China
31% & Malaysid 82%

- Asagainsii1% in Nigeria

A Diversificatiortowardsruralnonfarmsectorandexportsis oneof
the keyfactorsresponsibleor ruralpovertyreductiornto

3% in China

- Partlydue to high agriculturalproductivityand investmentn
physicahndhumancapital

A Thedetailof otherkeyindicatorsarein Table3.1 in nextslide

| National Planning Commission
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A4 . 1

Maj| or

Mi

estones

Table 4.1 : Major Milestones and Outcomes Indicators (1970-2010)

Country

Malaysia

S/Korea

India

China

Nigeria

Per capita GDP
(US9)
1970 2013
343 10,422
82 23,892.5
111 1,165
112 3,583.4
206 2,972

Share of
Manufacturing
in GDP (%)

2012

25

31

14

31

9.22

Share of
Manufacturing in
Total
Employment (%)

1961 2010

23.3 18.2

62

31

6.06 10.64

Poverty Head

Count Ratio at

US$1.25 a Day
(PPP) (%)

1990

1.6

Na

49.4

60.2

64.2

2010

0

Na

32.7

11.8

62.6

1990

95.5

90.9

91.7

96.1

94.7

Employment Rate

2014

93.3

96.5

94.8
(2012)

95.9

76.1
(2011)

Source: World Bank, Trading Economics, United Nations Statistics

Gini Index
1992 2013
48 46.2
(2009)
na Na
30.8 33.9
(2010)
324 42.1
(2010)
429 34

IS
<
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4.2 Sectoral Contribution to GDP

@
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Countries Indonesia Malaysia

1960s 2012 1960s 2012
Agriculture Value Added (% 51.46 14 31.21 10
of GDP)
Manufacturing Value Added 9.00 24 9.48 25
(% of GDP)
Services Value Added (% of 34.02 39 43.76 48
GDP)
Countries China South Korea

1960s 2012 1960s 2012

Agriculture Value Added (% 37.15 10 33.78 3
of GDP)
Manufacturing Value Added 29.02 31 15.57 31
(% of GDP)
Services Value Added (% of 27.67 45 42.96 58
GDP)
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4.3 How the Emerging Countries did it?

A Ensuringpeacendsecurity

A Coordination within government to produce, and
Implementationf strategiplans

A Implementatiorf favourablenacroeconomipolicies

A DevelopmentabtateApproach
- Notablestoriesof SamsungndHyundain S Korea

A Introduction of Agricultural transformationand Value
ChainDevelopmen({indonesiaMalaysiandChina)

A Focuson humancapitaldevelopmeniespeciallin science
andtechnologyducation

- Literacyratewas9%o in 2010in SouthKorea




4.3 How the Emerging Countriesdidit ( Con't

A Increasingstate capacityfor macroeconomiwnanageme?lf,
public expenditure managementand guiding economi
transformation

A Created a busines®ndly environment that also fosters
effective statbusiness consultation and collaboration on
economic transformation

ADevel oped peopleds skills
A Boosted domestic private savings and investments

A Attracted private foreign investment

| National Planning Commission
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A Built and maintained physical infrastructure
A Promoted exports of goods & services

A Facilitatingechnologyacquisitioranddiffusion
A Fosteringgmoothlabourmanagemenmelations

A Identifying and supporting particular sectors, products, and
economic activities in each ¢ o u n tpotgnt@lscomparative
advantage




4.4 Points of Divergence

INDONESIA NIGERIA \

A Development strategy A Development strategy
focused on rural focused on
economic transformation industrialization and

A Prioritized rural urban infrastructure

~infrastructure and | A Emphasized food

agriculture support sufficiency without the

A required infrastructure

A




4.4

Pol nt s

INDONESIA

A

A

A

- Systematically
devalued the rupiah
during the oil boom,
plus other export
promotion strategies
Little or no restrictions
on private sector
Investments, especially
foreign investments

@l

NIGERIA

Di ver ge R

A

A

Maintained fixed -
exchange rate despite
overvaluation during the
oil boom, plus import
substitution strategies
Pursued indigenization of
foreign -owned
enterprises under 1972
decree




50 Overview of Niger.

Framework

AThe strategic planning framelwc
20:2020

- NV20:2020 was developed in 2009

- To be actualized through implementation of three medium term strate
plans

U IStNIP 201062013
U 20dNIP 20142017
U 3J9NIP 20182020
- And the FGN Transformation Agenda (TA), 22015
A Overarching objective of NV20:2020 is for Nigeria to become one
20 largest economies in the world by 2020

- Necessary for a takeoff towards transformative growth and developme
leads to provision of decent jobs and reduction in poverty rate

A The NV20:2020 is not all about increasing the size of the economy
- It includes social and environmental dimensions as well

| National Planning Commission
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Nigeria’s Strategic Planning Framework

Nigeria Vision 20: 2020

' .

' .

First National
Implementation
Plan
(2010- 2013)

Second National
Implementation Plan
(2014- 2017)

Agenda
(2011- 2015)

FG Transformation

Third National
Implementation
Plan
(2018- 2020)

NIIMP (2014- 2043)

2010

2012 2014 2016

2018 2020

@

030

NATIONAL PLANNING COMMISSION (NPC) o
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5.2  The 15t NIP (2010-2013)

A The key objective of NIP is teuctural transformation and diversification of :

economy
A Broad objectives of thé& NIP were articulated in four dimensions

. . APromote responsible leadership
In St|tUt| on al | ADeepen transparency, accountability and rule of law I

- - AGuarantee adequate security of lives and property for Nigeriags
Dimension I Ny s e SR s |

Almprove and strengthen institutional regulation to assure a
lI_ﬂcom etitive business environment for entrepreneurs J
|

Enhancé productivity, "~~~ "~ " T TTTTTTOS

ADiversify the sources of national income to ensure sustainabl‘ia
long term development

. 1

EC onomic AEnhance Competitive business environment that will open |
. . business opportunities for Nigerians :
D| mension AEnsure massive investment in infrastructure to provide platform

for growth and development |
i AAscribe critical importance to local value addition in productiv§

S : I Almprove the nations prospect for achieving the MDGs
OCla AExpand opportunities for sustainable employment generation

I I ADevelop required pool of skilled and healthy human capital to
DI mension compete globally

. A To halt environmental degradation
EnV| ronmen tal A Promote the use of renewable energy
Dl men tl on A Enforce_ regulations on climate change mitigation and
adaptation




5.3 Pillars of the Strategic Planning Framework in
(Cosnt=0:d )

Vision & National Aspirations

v

Macroeconomic
Framework & Cntical

Policy Prionity
Pillar 1 Pillar 2 Pillar 3
Guaranteeing the Optimising the key Fostening sustainable
productivity and social sources of Economic Social and Economic
well-being of the people Growth Development

! ! !

Monitoring and Evaluation

| National Planning Commission
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5.4 Key Focal Areas ofSLNIP (20162013)

A Government will focus on the following key areas: ‘
Physical Infrastructure Productive Sector
APower Angriculture
ATransport £Oil & Gas
Aousing Avianufacturing & SMEs

Developing a Knowledge
Based Economy

Alnformation Technology and
Communication

A

P4 o]

ASolid Minerals & Steel Development
Arrade and Commerce
ACulture & Tourism

Government & General
Administration

AGovernment and Political
System

AJustice and Judiciary

Alegislature

AAnti-Corruption

APublic Service Management

ABusiness Environment and
Competitiveness

ANational Security & Civil
Defence

Alnformation, Media and
Communication

Human Capital and Social
Development

AEducation

Mealthcare

ALabour. Employment and Productivity
AWvomen Affairs & Social Development
Avouth Development

ASports Development

AFood & Nutrition

ASocial Protection & Safety Nets

Regional Development/Geo-
poliictal Zone

ARegional Development
ANiger Delta

AEnvironment

AWater Supply and Sanitation



5.5 Key Policies Under thé& NIP

Physical Infrastructure A Productive Sector

- Maintenancef infrastructuradssets - Increase local value added

- Rehabilitatiof powerinstallations - Create industrial parks, clusters and

- Regulamaintenancef road enterprise zones

- Standardisatioof rail tracks - Develop export processing zones

- Standardisaticendupgradingf airports - Facilitate investment in mining sector

- Dredgingof thewaterways - Develop steel sector

- Developintermodatransporinetwork A Knowledge Based Economy

Human Capital and Social - Renew drive for R&D

Development - Promote bigtechnology in agriculture

- Attention to science & technology education - New innovation in alternative sources

- Overhaul education curriculum BIROLE

- Deliver 1 million housing units - Improve service delivery through
technology enablement

- Expand healthcare coverage

- Teachers training and R&D

29



5.5 Key Policies Under thé&MN | P

( C o4

A Regional Development and Geo
political Zones Development

Organizesix geopoliticalzonesas
hubs for
activities
Encourage the development of
iIndustriabarks

Create/strengthennstitutions that
will supportregionatollaboration

FosterPPPinvestmentn longterm
environmentaustainability

specialised economicg

Governance, General
Administration and Security

Establish accountability and
transparency in governance

Address root causes of corrupti

Consolidate the democratic
process

Streamline institution of state tc
guarantee a healthy and
competitive business environm

Strengthen administration of
justices and ensure equity

or

4

<
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QJ

.6 Major Reform-Based Initiatives & Strategies L

I n - Niigeri-ados Str.at e gak
A Adopt a deliberate policy of industrialization
- To increase the share of manufacturing in GDP and exports

-Lay a solid foundation for N
of decent jobs

A Various multyear Sector Strategic Plans have been developed an
being implemented
The Nigeria Industrial Revolution Plan (NIRP)

- National Integrated Infrastructure Master Plan (NIIMP)
- Power Sector Road Map

- Education Sector Road Map

- HealthSector RoatMap

- Agriculturallransformation Agenda,

- Petroleunindustry Bill (PIB

- Social Protection Policy currently being developed

| National Planning Commissio

31



5.6 Major Reform-Based Initiatives & Strategies In
Nl-gee i aio s Str. at egl-c o N
A Directinterventionso addresshejob creation& managexclusion

In theshortrun
YouWinProgramme

- PublicWorksProgramme

- Graduatenternshiporogramme

- SkillsdevelopmentNDE, andothervocationatraining)

- Promotionof import substitutiorandlocalcontent

- Linkingagriculturevith industryandmarket

- Bettertarget of inefficient petrol subsidies using SBRE
- Maternal and infant health

- E-WalletSystem foaccessing farmputs

| National Planning Commission
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A

.6 Major Reform-Based Initiatives & Strategies Iin L

Initiatives and strategies to ensure social opportunities in NigLria

Nlzger il aos: Stirategl-c fagh

Include:

Debt Relief Fund for MDGS
Financial inclusion strategy by CBN

Labourmarket reforms (e.g. Minimum wage legislation and
harmonization)

Governance and institution of government (correcting serious
problem of leakages in public treasury)

UBEC
Safety Nets

Tackling regulatory and infrastructural barriers (rail, road,
electrification, telephoning, cargo airports for perishable goods,
port reforms, etc)

Improving quality and access to education

| National Planning Commissio
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A

5.7 Key Achievements of the 1

Stable Macroeconomic Environment

Inflation pressure reduced to single digit at

8% in 2013
Recalled 6.3% in September 2014

Overall Fiscal Deficit to GDP ratio was at
sustainable level

o -1.81%;1.35% andl.42% in 2011,
2012 and 2013 respectively

Exchange rate was stable

A

Foreign reserves stood at US$43.6 billion in

2013
Sovereign debt was 10.6% of GDP

Agriculture

Over 8binvestments in agribusiness
ventures

Domestic production of rice, sorghum, and

cassava has expanded significantly

Greater efficiency in seed and fertilizer
distribution

A

Manufacturing

st NIP

Manufacturing sector is showing signs
of comeback accounting for 9.22% in
GDP

Emerged as a leading growth driver
after GDP rebasing

Achieved considerable backward
integration in Sugar and automobile
manufacturing

Transformed to exporter of cement in
2012 from a prolonged period of
importation

Infrastructural development

Physical infrastructure
Human infrastructure

Privatization of the 1G&enCosand Six
DisCos

Poverty Rate (GHS)

Poverty rate has declined from 35.2% in
2010/2011 to 33.1% in 2012/2013
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5.7 Key Achievements ofthe 1 StNIP
[FC.0:n 0. d) |

Investments A Human Capital Development
- FDlinflows totaled: $27.8 billion in - Drop in under5 mortality rate (per
- Nigeria is one of highest investment in 2012

destinations in Africa - Drop in maternal mortality ( per

10Q000live births)from 545in 2010to
350in 2012

- Increasein life expectancyfrom 484

- At N36.64 trillion total investment
exceeded the target of N32 trillion

- At N28.2$ tri_llion the private sector yearsn 2010to 523 yearsn 2012
oye_rshot its investment target.of N13 . Increasedratio of boys to girls in
trillion secondangducatiorfrom 799 in 2010

GDP Growth to 88in 2012

- Strengthened growth with GDP A New JobsCreated
expanding by 5% on average - Created 2.48 million new jobs between

- Earned improved global ranking by Q3 20%210.Q212014
GDP from 44 to 26" position in - With 31% and 14% of the new jobs
2013 were created in the education and

manufacturing sectors
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